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Fiscal Year
2023 - 2024
Operating
Budget

City of Lindsay 



Budget Team

Hilda Gomez Kingsley Okereke
Account Clerk III
City of Lindsay

Retired Finance Director;
20+ years of experience;
City of Garden Grove

Darlene Thompson
Retired Finance Director;
20+ years of experience;
City of Tulare

Francesca Quintana
City Clerk & Assistant to the
City Manager
City of Lindsay 



Community Investments

FY22/23
$7.4 million 



Community Investments

Hurtado ARPA

$5.5 million 



Challenges

($2.9 million)

Water Recruiting Retention

2-3x longer NOT training ground

HIGH risk 447
Application



FY 2023 - 2024



City Wide

FY23 FY24

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$0 

Annual expenses
5%

$20,019,689 $21,075,541



General Fund

FY23 FY24

$12,500,000 

$10,000,000 

$7,500,000 

$5,000,000 

$2,500,000 

$0 

Annual expenses

13%

$8,833,046 $10,009,890



Top Expenses 
General Fund

$882,093
+16%

$794,921
(6.3%)

Liability InsuranceCalPers Unfunded 

$1,300,152
+83%

$546,863
+57%

Water FundWellness Center



City Wide

FY23 FY24

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$0 

Annual revenue
(6%)

$21,038,275 $19,699,460



General Fund

FY23 FY24

$12,500,000 

$10,000,000 

$7,500,000 

$5,000,000 

$2,500,000 

$0 

Annual revenue
(28%)

$11,628,155 $8,413,454



 Fines (<1%)

Intergovernmental (4%)

Misc. (1%)

Charges for Service

(<1%)

Taxes & Fees (88%)

Permits (4%)

Money & Property use

(1%)

GENERAL FUND

$8.4 million 
Revenue 



Outflow

GENERAL FUND

City ServicesPublic SafetyNon-DepartmentalCity Attorney City Council City
Manager/HR

Finance

1% 4% 4% 10%2% 5% 54%

$8.4 million 



Outflow

GENERAL FUND

Capital OutlayCommunity
Develpment

Parks Streets IT/City Clerk

4% 4% 2%5% 1%

$8.4 million 

Debt Service

4%



GENERAL FUND

New Investments

Safety Equipment Community Outreach Staff



Enterprise
Funds 



Revenue Expenses

$1,500,000 

$1,000,000 

$500,000 

$0 

Revenue Expenses

$1,250,000 

$1,000,000 

$750,000 

$500,000 

$250,000 

$0 

($350,595) ($549,863)

FY2023 FY2024

57%+
$788,701 $1,139,296 $799,000 $1,348,863

Wellness Center



Revenue Expenses

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 
Revenue Expenses

$1,500,000 

$1,000,000 

$500,000 

$0 

$84,198 ($149,287)

FY2023 FY2024

$1,461,203 $1,377,004 $1,485,000 $1,634,287Sewer

PROJECTS

$250,000 $130,000 $100,000

STAFF

+1 position



Revenue Expenses

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$0 

Revenue Expenses

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

($228,420) ($1,906,328)

FY2023 FY2024

735%+
$1,657,407 $1,885,827 $1,703,500 $3,003,652

Water

PROJECTS

$250,000 $131,800 $398,280 $498,280

STAFF

+2 positions



$55.4 
5-year Community

Investment million

Water
65.9%

Transportation
11.7%

Streets
7.2%

Sewer
5.5% Parks

4.8%

Wellness Center
0.4%



FY23-24
 Community Investment $6.5 

million

$2.5 million $1.4 million $1.2 million



Questions?



Thank you
very much!

Annual financial report


