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City of Lindsay
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Community Investments

SOZ
[D% $7.4 million




Community Investments

$5.5 million
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($2.9 million)

HIGH risk

Challenges

Recruiting

2-3x longer

447
Application

Retention
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NOT training ground
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Annual expenses -

City Wide

o

$25,000,000

$20,000,000

$15,000,000

$10,000,000 $20.019,689 $21,075,547

$5,000,000

$0
FY23 FY24
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Annual expenses -

General Fund

= )

$12,500,000

$10,000,000

$7,500,000

$5,000,000

$8,833,046 $10,009,890

$2,500,000

$0

FY23 FY24




Top Expenses¥

General Fund

N

CalPers Unfunded Liability Insurance Water Fund

Wellness Center
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(6.3%) +16% ey +83%
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Annual revenue -

City Wide

6%) g

$25,000,000

$20,000,000

$15,000,000

$10,000,000 $21,038 275 $19.699,460

$5,000,000

$0
FY23 FY24
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Annual revenue -

General Fund

(28%) ‘

$12,500,000

$10,000,000

$7,500,000

$5,000,000 $11,628,155 $8,413,454

$2,500,000

$0
FY23 FY24




GENERAL FUND




GENERAL FUND

$8.4 million
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GENERAL FUND

$8.4 million
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GENERAL FUND

New Investments

Safety Equipment Community Outreach Staff
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Wellness Center

FY2023 FY2024

$1,500,000
$1,250,000

$1,000,000
$1,000,000

$750,000

S7%+

$500,000 $500,000

$250,000

$0
$0

Revenue Expenses
Revenue Expenses

($350,595) ($549,863)



FY2023 FY2024

$1,500,000 $2,000,000
$1,500,000
$1,000,000
$1,000,000
Sewer
$500,000
$500,000
$0 $0
Revenue Expenses Revenue Expenses
84,198
s ($149,287)
PROJECTS STAFF

X

$250,000 $130,000 $100,000 +] position




FY2023 4000000 FY2024

$2,000,000

$3,000,000
$1,500,000

'7 3 5 O/O + $2,000,000

$1,000,000

$1,000,000

$500,000

Water

$0

$0

Revenue Expenses

Revenue Expenses

($228,420) ($1,906,328)

PROJECTS STAFF

0

$250,000 $131,800 $398,280 $498,280 +2 positions
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$55.4

5-year Community

Investment : million
ewer
559, Parks
4.8%
Streets
7.2%

Transportation
1.7%

Wellness Center
0.4%

Water
65.9%
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FY23-24
Community Investment

$6.5

million
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$2.5 million $1.4 million $1.2 million









